Regatta Set up Plan — this plan is for the volunteers

9am

set up tents — we have one in the back room. If anyone else has a tent that would be appreciated.
Get boats out on dump so that crews can see the boats they will row. (Maybe get this sorted after we
finish our Saturday morning row).

Set up ergs

Sort out board to show erg race results

Rebecca is in charge of erg race

Nat, Bronwyn, Jayne R — helping to get things sorted.

9.30am
Set up for morning tea at 10am — light refreshments including cold drinks, tea, coffee, sweet and
savoury scones,

Volunteers = Sarah WS, Jane P and Aly (bringing scones with jam and cream). Need to sort out
savoury scones or other savoury item, along with refreshments

10am
Feeding time and social interaction

10.30am

Safety briefing — Jayne R (?) re circulation plan. This could be done upstairs so that everyone can see
the course from the club room(?).

Safety boat on water = Gordy (needs to be gone by 12.15)

All rowing boats on water

Bronwyn, Jayne R and perhaps another person at pontoon to assist with things running smoothly.

Race start = Nat and safety boat (Gordy)
Race finish = Grant
Commentary for bystanders = Rebecca

Race Format
1st = best of 3 races
2nd =

3rd =

Race 1 = all 3 boats lined up at start and all race together
Race 2 = handicaps provided and all 3 boats race off together
Race 3 = handicapped race again with all 3 boats race off togehter

12’ish — BBQ and prize giving
Food = Sarah WS, Jane P and everyone else — we should all be able to all muck in.
BLTs, sausages and leftovers from morning tea

Format for Prize giving

MC (?) =

Mike Harrison = representative of St George to present the cup
Callum Jarvis (?)= club captain for North Shore

Annabelle (?) = President of the Tyred Swans

Rebecca = Representative as of the Legion of rowers

Run Sheet



Present certificates to 3rd runner up
Present certificates to 2nd runner up
Present cup, certificates and bottle of bubbles (?) to winner.



